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Housekeeping Announcements
∗ This National Town Hall will be recorded. After being posted to our 

website, the recording, slide deck and resources will be available for 
download at www.nmvvrc.org.

∗ Joining us by Phone? Please email us your full name and email address 
to get credit for attending.

∗ Thanks to many of you who sent questions for our presenters in advance 
– we will save time at the end to answer as many as possible.
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Office for Victim of Crime Co-Operative Agreement 
No. 2017-MU-GX-K114 and 2020-V7-GX-K002

Learning Objectives
• Identify preparedness strategies for schools to address mental health response for students 

and staff in the aftermath of a mass violence incident.
• Describe the vital role of victim service professionals in preparing and responding to school 

shootings.
• Describe the age-related trauma reactions for children and adolescents and ways to talk to 

children about school mass violence incidents.
• Identify long-term strategies, interventions, and resources that promote resilience following 

a school shooting.
• Describe important lessons learned in readiness, response, recovery, and resilience from 

previous responses to school shootings.
• Describe the most important skills and strategies needed for professionals who respond to 

school shootings.
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Welcoming Remarks

Alyssa Rheingold, Ph.D., Director 
NMVVRC Preparedness, Response & Recovery Division
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Office for Victim of Crime Co-Operative Agreement 
No. 2017-MU-GX-K114 and 2020-V7-GX-K002

National Town Hall Presenters

Dr. Alyssa Rheingold, Moderator and Director
NMVVRC Preparedness, Response, and Recovery 
Division

Dr. Melissa Brymer, Director, Terrorism and Disaster 
Program
National Center for Child Traumatic Stress – UCLA

Dr. Angela Moreland, Clinical Psychologist
Associate Director, NMVVRC

Jason Dewar, Professional School Counselor/Victim 
Advocate and OVC Consultant
PREPaRE Curriculum Workshop 2 (3rd Ed.) Trainer

Dr. Debra Howard-Burton, Retired Law Enforcement 
Victim Advocate; NOVA Crisis Responder and Group Crisis 
Intervention Facilitator, S.O.A.R Professional Services
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Dr. Melissa Brymer
Director, Terrorism and Disaster Program

National Center for Child Traumatic Stress – UCLA
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Supporting Children & Families After 
School Shootings

Melissa Brymer, Ph.D., Psy.D.
Director, Terrorism & Disaster Program

UCLA/Duke University National Center for Child 
Traumatic Stress

Researcher, David Geffen School of Medicine, UCLA
mbrymer@mednet.ucla.edu
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Information to gather prior to responding to an event:

• Learn about the community (e.g., previous adverse events, upcoming events, 
recent changes)

• Identify the distinguishing features of the event (e.g., magnitude of event, cause 
of the event, levels of exposure)

• Identify different at-risk populations 

• Learn about the cultural rituals and traditions

Understanding the Event
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School-based Recovery Program Components

Mapping of Event  including understanding its signature & the 
secondary adversities
Training & Education in evidence-base practices, risk and 
resilience factors, and self-care
Create Effective Collaborations & Partnerships 
Continuum of Services for students, staff, families
Protocols & Procedures for Offerings & Recovery Activities 
including annual observances, memorials, & criminal investigation
Attending to grief and mourning  
Enhancing Emergency & Security Procedures including improving building hardening, 
modifying emergency drills, & integrating additional security
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Additional Academic Enhancements including academic booster program, tutoring
Additional Supports for Staff including additional paraeducators & special education 

teachers, permanent substitutes, increased professional development & lesson 
planning, wellness
Consultation & Education with community providers and agencies offering to provide 

services
Additional Supports for Transitions –leadership changes, 

transition to new academic year
Consultation to District and Building Leadership

on trajectory of recovery
Addressing Secondary Adversities 

Program Components (cont.)
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Grief and Loss Strategies for Families

• Validate feelings & address new fears

• Find ways to honor the death of loved one

• Use children’s books

• Provide routine and structure 

• Develop a menu of effective coping strategies

• Increase comforting connections

• Provide extra time, attention, patience,                                                              love, 
and reassurance

• Get extra help when needed
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Enhanced Safety Concerns with Hate Crimes

• Pay attention to your own reactions
• Seek your own supports
• Talk to your children about the hate crime
• Listen to your children
• Focus on safety
• Monitor access to media/social media
• Watch for behavior changes
• Maintain routines
• Consider teachable moment

www.NCTSN.org
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Address Increased Suicidal Risks

• Help peers to listen without 
judgment

• Know the signs & the words to 
use 

• Offer supports & help peers 
connect to these supports

• Circle back & check in after 
supporting a peer

• Take care of self while 
supporting others!In English and Spanish

www.NCTSN.org

14



Tiered Approach to Intervention
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Helping Youth Cope after Mass Violence

• Address feelings of being afraid or unsafe
• Help youth get back to routines
• Help them understand their feelings
• Understand that everyday challenges may feel 

worse
• Address how their identities were impacted
• Help them with their search for meaning
• Increase supports
• Take care of yourself!www.NCTSN.org
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Psychological First Aid

• An acute intervention to 
assist children, adolescents, 
and adults in the immediate 
aftermath of disasters

• Has been adapted for 
different systems and 
translated into different 
languages

www.NCTSN.org – all manuals
Learn.NCTSN.org – PFA Online
PFA Mobile available for IOS and Android 
mobile devices
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Skills for Psychological Recovery

• SPR is a modular intermediate 
intervention that aims to help survivors 
gain skills to manage distress and cope 
post-disaster

• SPR is designed to be 1-5 visits, each 
which can “stand alone,” but you 
should encourage multiple visits

• Was created for use with children, 
adolescents, and adults

• Used in a variety of settings and with 
paraprofessionalswww.NCTSN.org – all manuals

Learn.NCTSN.org – SPR Online
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Preparedness

www.NCTSN.org

www.rems.ed.gov
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Provider Well-Being

www.teacherwise.org

www.NCTSN.org
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Additional Information

• NCTSN Learning Center 
learn.nctsn.org

• NCTSN Website

www.NCTSN.org

• To stay up-to-date about 
new and updated 
resources, sign up at 
info@nctsn.org
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Dr. Angela Moreland
Clinical Psychologist

Associate Director, NMVVRC
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Emotional & Psychological Impact of Mass 
Violence Incidents on Youth and Families

Angela Moreland, Ph.D.
National Mass Violence Victimization Resource Center

National Crime Victims Research and Treatment Center
Department of Psychiatry and Behavioral Sciences

Medical University of South Carolina
moreland@musc.edu

6th National Town Hall, May 25, 2023
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Office for Victim of Crime Co-Operative Agreement 
No. 2017-MU-GX-K114 and 2020-V7-GX-K002

Mental Health Impact of Mass 
Violence

∗ Fear/anxiety
∗ Sadness/depression
∗ Anger
∗ Decreased perceived safety
∗ Posttraumatic Stress Disorder symptoms
∗ Intrusion
∗ Avoidance
∗ Negative alternations in cognitions and mood
∗ Alterations in arousal and reactivity

• Most victims (~60%) will be 
resilient (Orcutt et al., 2014)

• Prevalence of related psychiatric 
disorders will decrease over time 
(Lowe & Galea, 2017)
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What Does This Look Like in Kids?

Hint: not all that different from adults
∗ Fear/Grief
∗ Anxiety/Worry
∗ Difficulty concentrating
∗ Anger
∗ Irritability
∗ Sadness
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Common Symptoms by Age

•Increased fear in new situations, separation
•Strong startle reactions, aggressive outbursts, 

regression
•Poor development of emotional regulation skills

Early 
Childhood

• Intrusive thoughts
• Withdrawn and aggressive behavior
• Poor concentration, distractibility
• Poor emotional regulation
• Poor school performance

School-Age

• Embarrassed by responses to trauma reminders
• Think they are unique in their experience
• Risk behaviors
• Poor school performance and occupational 

achievement
• Anger, shame

Adolescence
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∗ADHD
∗ODD
∗Anxiety Disorders

Trauma Reactions Can Look Like…..

27



Office for Victim of Crime Co-Operative Agreement 
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What Impacts Response? 
Severity and Duration

∗ Objective Details of the Event
∗ The more severe the trauma – the more severe the response

∗ Subjective Experience
∗ Sense of helplessness, terror, horror
∗ Fear of being seriously hurt or killed
∗ Fear that loved one would be seriously hurt or killed
∗ Feeling that he/she could’ve/should’ve done something to 

prevent the trauma
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∗ Pre-existing exposure to traumatic events
∗ Pre-existing/current mental health problems
∗ Environmental factors (family support, peer relationships, school 

support)

What Impacts Response?
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What Can Adults Do to Help Kids? 
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Help Children Cope: National Child 
Traumatic Stress Center (www.nctsn.org)

Young Children: 
∗ Provide reassurance
∗ Encourage expression through play, story-telling
∗ Consider short term changes in sleeping arrangements
∗ Plan calm comforting activities before bedtime
∗ Maintain regular routines
∗ Avoid any media exposure
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Helping Children Cope: National Child 
Traumatic Stress Network (www.nctsn.org)

School-Age Children
∗ Support connections with friends
∗ Maintain routines
∗ Still need to set limits
∗ Limit media exposure
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Office for Victim of Crime Co-Operative Agreement 
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Helping Teens Cope: National Child 
Traumatic Stress Network (www.nctsn.org)

Teenagers:
∗ Normalize emotions
∗ Share reliable sources of information
∗ Differentiate between “things you can do 

something about” vs. “things you can do 
nothing about”

∗ Support connections with friends
∗ Encourage “feeling the feelings”
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Handling Difficult Questions

Example:
∗ Can this happen at my school? My Faith Institution? 

My neighborhood?
∗ Can this happen again?

Translation: “How likely is this?;” “Am I safe?”
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Handling Difficult Questions (cont.)

∗ Discuss plans for keeping the family safe
∗ Explain likelihood of risk
∗ Give any information you have on the support that victims and 

families are receiving
∗ Discuss if the person is under arrest

Children are better able to cope with a difficult 
situation when they have the facts.
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When to Seek or Recommend 
Professional Help

∗ Problems interfere with 
functioning (school, work, 
friends)

∗ Excessive withdrawal from others
∗ Marked changes in behavior
∗ Concerns about safety for self 

and/or family members

36



Office for Victim of Crime Co-Operative Agreement 
No. 2017-MU-GX-K114 and 2020-V7-GX-K002

∗ TF-CBT (CTG)
∗ Cognitive Processing Therapy (teens)
∗ Trauma & Grief Component Therapy for Adolescents (TFCTA)
∗Targets: trauma, bereavement in older kids/teens
∗Modular-based
∗ Individual or group

Trauma-Focused Evidence-Based Treatments
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∗ Cognitive Behavioral Intervention for Trauma in Schools (CBITS)
∗ Skills-based group intervention (~10 sessions)
∗Targets PTSS, depression, anxiety

∗ Bounce Back – (K-5th grade)
∗10 group sessions-CBT skills
∗Parent educational sessions
∗2-3 individual TN sessions
∗Weekly letters to parents; emails to teachers
∗Emphasis on grief

School-Based TF EBPs
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∗ Tip Sheets 
https://www.nmvvrc.org/communications/tip-sheets/
∗ Talking to Children about Hate Crimes
∗ What are Evidence-Based Treatments and Evidence-Based Practices
∗ Grief and Bereavement Suggested Reading List for Providers

∗ SNAP Webinar: Helping Children and Teens Manage Trauma and Grief 
following an MVI
∗ https://www.nmvvrc.org/learn/snaps-webinars/

NMVVRC Resources
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Jason Dewar
Professional School Counselor/Victim Advocate and OVC Consultant

PREPaRE Curriculum Workshop 2 (3rd Ed.) Trainer
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MENTAL HEALTH CRISIS 
RESPONSE IN SCHOOLS
ACKNOWLEDGEMENT: NASP PREPARE MENTAL HEALTH CRISIS INTERVENTION WORKSHOP 2 (3RD ED.)

PRESENTED BY: JASON DEWAR (PROFESSIONAL SCHOOL COUNSELOR;  VICTIM ADVOCATE & OVC CONSULTANT)

“The only thing harder than explaining why you should prepare for a tragic event is 
explaining why you did not.” ~Tom O.
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THE PREPARE MODEL

P Prevent and prepare for crises
R Reaffirm physical health & welfare and perceptions of safety 

& security
E Evaluate psychological trauma risk
P
a
R

Provide crisis interventions 
and 
Respond to mental health needs

E Examine the effectiveness of crisis preparedness
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THE IMPORTANCE OF BEING PREPARED

1. Crisis intervention expectations.

2. Multidisciplinary team membership.

3. Unique needs of students.

4. Unique aspects of schools.
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BACKGROUND KNOWLEDGE

1. Characteristics and Types of Crises
2. Crisis Event Variables
3. Crisis Intervention Levels
4. Crisis Reactions
5. Crisis Preparedness and Disaster Phases
6. Crisis Response
7. The PREPaRE Model
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BACKGROUND KNOWLEDGE

Crisis Event Variables

Crisis Event 
Devastation
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BACKGROUND KNOWLEDGE

School Mental Health Crisis Intervention Levels

4

3

2

1

Crisis
Event 
Type

Number
Affected
One/a few

Larger Group
School

Community

+ =
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BACKGROUND KNOWLEDGE

Crisis Reactions: The Personal Consequences of 
Crisis Event Exposure

Different from 
common stress 

reactions

Not necessarily 
mental illness

47




		

		Crisis

		



		

		

		



		

		Threat perception

		



		

		

		



		Crisis Intervention



		Coping failure

		



		

		

		



		

		Distress, disorganization, impairment

		



		

		

		



		

		Coping efforts

		



		Adaptive

Healthy

coping

			

		Maladaptive

Unhealthy

coping



		

		

		



		Opportunity

		

		Danger









BACKGROUND KNOWLEDGE: CRISIS PREPAREDNESS 
AND DISASTER PHASES
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BACKGROUND KNOWLEDGE

Crisis Response

• The Incident Command System and the multidisciplinary crisis 
response team

• PREPaRE advocates placing 
a Mental Health Officer
in the Command Staff

Incident 
Commander

Operations
“doers”

Planning 
“thinkers”

Logistics
“getters”

Finance 
“payers”

Public 
Information 

Officer

Safety
Officer

Liaison Officer Mental Health 
Officer

49



BACKGROUND KNOWLEDGE

The PREPaRE Model

P Prevent and prepare for crises
R Reaffirm physical health & welfare and perceptions of safety 

& security
E Evaluate psychological trauma risk
P
a
R

Provide crisis interventions 
and 
Respond to mental health needs

E Examine the effectiveness of crisis preparedness
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EVALUATING 
PSYCHOLOGICAL TRAUMA

1. Unique consequences of crisis exposure
• Has different effects

• Recovery is the norm

• Exceptions

 Preexisting mental illness

 Trauma history (e.g., adverse childhood experiences)

Rationale for Evaluating Psychological Trauma
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EVALUATING 
PSYCHOLOGICAL TRAUMA

.

Event

Experience

Effect

Event 
Variables

Risk
Factors

 Predictability  Consequences

Crisis Event

 Duration  Intensity

 Exposure  Vulnerability

Early Warning Signs
(reactions displayed during 
impact and recoil phases)

Enduring Warning Signs
(reactions displayed during 

postimpact and 
recovery/reconstruction 

phases)

Common 
Reactions

Mental
Illness

Initial Crisis 
Reactions

Durable Crisis 
Reactions

Threat
Perceptions

?

52



EVALUATING 
PSYCHOLOGICAL TRAUMA

Conducting Psychological Triage:
Levels of Triage

Level Timing Variables Goals

Primary
Before 
providing 
interventions

Selected risk factors 
(exposure/ 
vulnerabilities) + 
early warning signs

1. Estimate number of crisis 
interveners needed

2. Establish initial treatment 
priorities

3. Make initial individual 
intervention decisions

Secondary
During 
delivery of 
interventions

Risk factors + early & 
enduring  warning 
signs

1. Refine treatment priorities
2. Refine individual intervention 

decisions
3. Begin to consider 

psychotherapeutic care needs

Referral
As school 
interventions 
conclude

Risk factors + 
enduring warning 
signs

1. Identify ongoing 
psychotherapeutic care needs
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EVALUATING 
PSYCHOLOGICAL TRAUMA

• Identify school & community mental health resources.

• Identify community-based support resources.

• Develop or obtain traumatic stress screeners.

• Develop or obtain referral forms.

• Understand and learn about culture-specific crisis reactions.

Conducting Psychological Triage: Preparation
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EVALUATING 
PSYCHOLOGICAL TRAUMA

• Identifies ongoing treatment needs
• Severe or dangerous reactions

• Enduring reactions

• Mental illness (e.g., PTSD)

• Requires a tracking system

Conducting Psychological Triage:
Referral Triage (cont.)
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PROVIDING CRISIS INTERVENTIONS AND 
RESPONDING TO MENTAL HEALTH NEEDS

1. Social Support 
• Reunite naturally occurring social support systems
• Empower social support systems

2. Psychological Education
• Teach how to cope

3. Psychological Intervention
• Facilitate immediate coping
• Treat psychopathology

Immediate,
Least

Restrictive

Later,
Most

Restrictive
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CHALLENGES AND LESSONS LEARNED

• Recovery is the Norm
• Reaffirming Physical Health and Safety
• Communication – Internal & External
• Mental Health Recovery Coordinator
• Triage and Intervention (Individual and Group)
• Student Tracking
• Stakeholder Input
• Moving Forward…but not Forgetting 
• Year Marks/Remembrance/Transitions
• Legal Proceedings - Human Response
• Allowing students (families and staff) teach us about their needs
• Community Partners/Resources
• Academic Emphasis
• Self-Care
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Dr. Debra Howard-Burton
Retired Law Enforcement Victim Advocate

NOVA Crisis Responder and Group Crisis Intervention Facilitator
S.O.A.R Professional Services
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Victim Service Professionals:
Preparing for and Responding to School 

Shootings
Presenter:

Dr.  Debra Howard-Burton, Visionary

S.O.A.R.  (Serving Others Achieving Results) Professional Services
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PARKLAND 
FLORIDA

Broward County

One of the most affluent cities in America 
(Parklandtalk.com/parkland-named-one-most-affluent-in-america-10817)

Average income is $155,000.00 
(https://soexpensive.org/wealthiest-cities-in-florida)

2017 – Named  one of the safety city to live in. 
(Washington-based National Council for Home Safety and Security, a home 
security industry trade association)

Quality education for families with children
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MARJORY STONEMAN 
DOUGLAS HIGH SCHOOL 

Approximately 3200 students attend (grades 9 – 12)

 Students are above average in College and  Career 
readiness

45 Acre campus

13 Buildings

Student Demographics

• 52 % White

• 25 % Hispanic

• 11% Black

• 7% Asian

 Westlake Middle School - .3 miles away
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MARJORY  STONEMAN DOUGLAS
HIGH SCHOOL SHOOTING

Valentine Day

Building 12

“Freshman”

17 people were 
killed
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RESPONSE – ADVOCATE 

COMMAND CENTER

SCHOOL

HOTEL 
FORT LAUDERDALE MARRIOTT 

CORAL SPRINGS 
(1.5 MILES AWAY)

REUNIFICATION CENTER

HOSPITALS
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Westlake 
Middle School

Marjory 
Stoneman 
Douglas

12

Hotel-
Reunification

1.5 miles
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ROLE

• Everyone who needed it
• Information and Referral.Crisis Intervention

• Who – “Who is in charge and who can tell me when I can see 
my loved one?”

• What – “What is going on with the investigation?”
• When – “When can I get my bookbag?” Or “When can I get 

my child's laptop?”
• Where “Where is my iPhone?" Or “Where can I get money to 

have my family flown in from Venezuela?” 

Information

• Law Enforcement : Detective/Law Enforcement 
• Social Media: Students

Death Notification

• Broward Crisis Responsive Team
• FBI Victim Assistance
• School personnel
• Teamwork

Asking for help 
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VICTIMS, WITNESSES AND SURVIVORS
 Identifying who was who.

• Were you in  building 12?

• Did you go to school on February 14?

• Family members and siblings 

• Paraprofessional  school personnel 

Family Assistance Center – American Red Cross (Pine Trails Park-5miles away from School)

• Some of the Providers - Jet Blue Airlines, Islamic Disaster Relief, Department of Motor Vehicles 

• Advocacy-Companion  to families and survivors

• Memorials held at Park

• Victim Compensation

 Middle School Students – not eligible

 Eyewitness or Ear witness in 1200 building to be eligible

School Board Support: Emotional and Mental Health Assistance 

• Counselors, Social Workers66



Westlake 
Middle School

Marjory 
Stoneman 
Douglas

12

Hotel-
Reunification

1.5 miles
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Personal belongings –laptops, cell phones, bookbags

Cleaning jewelry

Student Diversity

• South American

• Jewish

• U visa Applications – Increase

 Advocates at the Sheriff’s Office had to verify, through school attendance records,  students who were  
in Building 12 on  February 14

• African Americans –”Black Students at Marjory Stonemen Douglas High School Want to be Heard” Some 
African-American students at Marjory Stoneman Douglas High School in Florida say their voices have been 
ignored by the media and others in the aftermath of the deadly school shooting. “I would say that our voices 
were not intentionally excluded, but  they were not intentionally included,” said Kai Koerber, a junior. “Now 
more than ever, it is time to represent the diversity of our  school, and the diversity in the world. Students of 
color, black and brown students, like myself have been racially profiled while we are on heightened alert, fearing the 
emergence of another Caucasian shooter,” Koerber said. (https://www.cnn.com/2018/03/29/us/parkland-school-black-

students-trnd/index.html)
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PREPARATION
Lessons Learned – We were unprepared!!! However, we did our best!

The best preparation for tomorrow is doing your best today. - H. Jackson Brown, Jr.

Meet with school Mental Health personnel, social workers, etc. and discuss role and responsibilities of 
Advocates.

Advocates should understand  School policy and procedures, culture, vocabulary, etc.

Form a Taskforce of stakeholders, advocates, community leaders, law enforcement, emergency 
management, school personnel, etc.  Developed a plan of action for school shooting protocol  and  age 
appropriate mental health assistance.  The Taskforce should meet regularly.

Participate in a mock  “ school shooting drill.”
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ONE STRATEGY OR SKILL
For those seeking to help victims, 

survivors & schools impacted by mass 
violence crimes
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Questions from the Field
Thank you for submitting questions in advance to our presenters!
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info@nmvvrc.org

To Request a Consultation or 
Technical Assistance:
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Next National Town Hall

Topic: To be Announced Soon…
Date: To be Announced Soon…..
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https://ovc.ojp.gov/

https://www.nctsn.org/

https://soarprofessionalservices.org/

https://www.nmvvrc.org/
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WRAP-UP & EVALUATION

https://redcap.link/NTH6
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